SUSDev

it
IATIONAI

DEV GROUP IN

SUSDEV GROUP HOLDINGS LIMITED
CONG TY CO PHAN DAU TU VA PHAT TRIEN SUSDEV GROUP

Dear Valued Shareholder, Document No.: SDG/EGM/02/2026
February 28, 2026
RESOLUTION OF THE GENERAL MEETING OF SHAREHOLDERS
REGARDING THE ESTABLISHMENT OF A HYBRID EXECUTIVE HEADQUARTERS STRUCTURE

Susdev Group International Holdings Company Limited hereby formally announces the resolution duly adopted at the Extraordinary
General Meeting of Shareholders concerning the restructuring of the Group’s executive headquarters model.

The Extraordinary General Meeting of Shareholders was convened in strict compliance with the Company’s Articles of Association,
internal corporate governance regulations, and applicable statutory requirements governing multinational holding companies. Notice of
meeting was properly issued to all shareholders within the prescribed timeframe. The meeting was chaired by the Chairman of the Board
of Directors and conducted with full quorum, with shareholders representing 87.6% of the total voting shares of the Company present
in person or by proxy. The meeting was therefore legally competent to deliberate and resolve on matters within its authority.

Following comprehensive review of the Group’s long-term development strategy, geopolitical positioning, capital allocation efficiency,
operational scalability, and governance optimization framework, the shareholders deliberated on the proposal submitted by the Board of
Directors concerning the establishment of a Hybrid Executive Headquarters Structure. After detailed discussion and clarification by the
executive management team, the proposal was submitted for voting and was approved by 92.4% of the total valid votes cast at the
meeting.

Pursuant to the resolution adopted, Hanoi, Socialist Republic of Viet Nam, shall be designated as the Global Executive and Strategic
Headquarters of the Group effective 22 September 2026. In this capacity, Hanoi shall serve as the central location for executive
leadership, strategic planning, research direction, policy coordination, and high-level regional decision-making functions of the Group.
The Global Executive Headquarters shall oversee corporate strategy formulation, cross-border operational supervision, institutional
partnerships, and regional expansion initiatives across Asia-Pacific and related markets.

Simultaneously, the shareholders resolved that the existing international holding entity of the Group shall remain incorporated in its
current jurisdiction. The preservation of the existing holding structure is intended to maintain continuity in capital structuring, protect
international financing channels, ensure regulatory and tax stability, safeguard investor confidence, and uphold the Group’s established
multinational governance architecture. The adoption of this hybrid structure reflects a balanced approach that strengthens executive
presence and strategic leadership in Viet Nam while preserving the integrity and functionality of the international holding framework.

The Board of Directors is hereby authorized to implement all necessary legal, administrative, organizational, and operational measures
required to effectuate this resolution, including but not limited to regulatory notifications, internal governance amendments, operational
restructuring, and transitional risk management arrangements. The implementation process shall be conducted in phases to ensure
uninterrupted business continuity and compliance with all applicable legal and financial reporting standards.

This Resolution shall enter into force on 22 September 2026 and shall be binding upon the Board of Directors, executive management,
subsidiaries, affiliated entities, and all relevant corporate bodies of the Group.

Yours faithfully,
SUSDEV GROUP HOLDINGS LIMITED
Bui Ngoc My Dung
Secretary to the President
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NGHI QUYET PAI HOI PONG CO PONG
VE VIEC THIET LAP MO HiNH TRU SO PIEU HANH KET HQP

Susdev Group International Holdings Company Limited tran trong thong bao Nghi quyét duoc thong qua tai Dai hoi ddong C6 dong bat
thuong lién quan dén viéc tai ciu tric mo hinh try s¢ didu hanh cta Tap doan.



Dai hoi dong C6 dong bat thuong dugc triéu tap va to chirc phit hop véi Didu 1é Cong ty, cac quy ché quan tri ndi b va cac quy dinh
phép luat didu chinh hoat dong cua cong ty holding da qubc gia. Thong bio mai hop di dugc giri ddy di, dung thoi han dén toan thé cb
dong theo quy dinh. Pai hoi dugc tién hanh dudi su chii toa ciia Chu tich Hoi dong Quan tri v6i sy tham dy tryc tiép va iy quyén cua
cac ¢ dong dai dién cho 87,6% tong s cd phan cé quyén biéu quyét, bao dam du diéu kién tién hanh va thong qua nghi quyét theo
tham quyeén.

Trén co sé danh gia toan dién chién lugc phét trién dai han cia Tap doan, dinh hudng vi thé dia chinh tri, hiéu qua phan b vén, kha
ning mo rong van hanh va téi wu hoa co ché quan tri, Dai hoi da xem xét dé xuat ciia Hoi dong Quan tri vé viée thiét 1ap mo hinh Try
s& Didu hanh Két hop. Sau khi thao luan va giai trinh chi tiét tir Ban Diéu hanh, ngi dung dé xuat dugc dua ra biéu quyét va dwgc 92,4%
tong s6 phiéu biéu quyét hop 1¢ tan thanh.
Theo Nghi quyét duoc thong qua, Ha Noi, nuéc Cong hoa Xa hoi Chu nghia Viét Nam, duoc xac dinh 1a Tru s& Diéu hanh va Chién
lugc Toan cau cia Tap doan ké tir ngay 22 thang 09 nim 2026. Tru s¢ Diéu hanh Toan cau tai Ha Noi s& dam nhiém vai tro trung tam
diéu hanh cap cao, hoach dinh chién lugc, dinh huéng nghién ctru, phdi hop chinh sach va ra quyét dinh chién lugc khu vuc. Co cdu
nay déng thoi chiu trach nhiém gidm sat chién lugc tap doan, diéu phéi hoat dong xuyén bién gidi, phat trién quan hé dbi tac thé ché va
thiic day mo rong thi truong tai khu vue Chau A — Thai Binh Duong va cac thi trudng lién quan.
Dai hoi dong Co dong dong thoi quyét nghi duy tri phap nhan holdlng qudc té hlen hiru tai qudc gia dang ky hlen ta1 nham bao dam tinh
lién tuc ciia cu tric von, duy tri cac kenh huy dong tai chinh qudc té, bao dam on dinh phép 1y va thué, cung b niém tin nha dau tu va
duy tri kién trac quan tri tap doan da qudc gia da dugc thiét 1ap. M6 hinh két hop nay phan anh cach tiép can can bang gitra viéc ting
cuong nang luc didu hanh chién lugc tai Viét Nam va bao toan cdu triic phap 1y quc té cua Tap doan.
Hoi dong Quan tri dugc uy quyén trién khai toan bd cac thii tuc phap 1y, hanh chinh, t6 chtrc va van hanh can thiét dé thuc hién Nghi
quyét nay, bao gdm viéc thong bao co quan quan 1y c¢6 tham quyén, diéu chinh van ban quan tri ndi b, tai cau triic chirc nang van hanh
va xay dung 16 trinh chuyén tiép pht hop nham bao dam hoat dong kinh doanh khong bi gidn doan va tuan thu day du cac chuan muc
bao céo tai chinh ciing nhu quy dinh phap luat lién quan.
Nghi quyét nay c6 hiéu Iyc ké tir ngay 22 thang 09 nam 2026 va cé gia tri rang budc dbi véi Hoi dong Quan tri, Ban Didu hanh, cac
cong ty con, cong ty lién két va toan bd cac don vi thanh vién ciia Tap doan.
Trén trong,
CTCP PAU TU VA PHAT TRIEN SUSDEV GROUP
Bui Ngoc My Dung
Thw ky Chu tich
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